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Planning Across Departments

Planning The Great and Grand Rumpus took months. Like with any program there are many aspects
to consider. These are:

- Budget (break downs into materials, staffing, comms and so on)
- Timeline for the program (include public facing as well as inward facing milestones)

- cultural mapping across teams: what does each team, community group need to fulfil for their
funding requirements, stakeholders and so on

- Set and agree upon job roles and milestones for those across the teams
- The best way to communicate across teams and within teams

Planning Across Departments Session Outline
Communicating across teams

examples from Slack
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Hey team. Thanks for the meeting today and congrats on all the amazing

process you are making! Here is a pic of some of the characters/creatures

Jac from our team has prototyped for the Rumpus making activity. (&)

Thom Browning 1:45 PM
uploaded this image: Image from iOS
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Thom Browning 1:54 PM @ Q@ =2 w
Also - @Mick Byrne and @Emma Che, what time is your meeting with
Jaia tomorrow? Ta

Emma Che 2:05 P
@Thom Browning 11am :)
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Sue Loveday 2:10 PM
uploaded and commented on this file =
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Jue Loveaay 11:55 AM

uploaded and commented on this image: Story world «

Hello team,

Sorry this is hand written but | think it helps make sense of each element
and their stories and links. It will help us talk about the overall story
world in this afternoons meeting.

Mick Byrne 4.23 pm m
~E 4

Mick Byrne 4:46 PM € a2 % - )

uploaded and commented on this file »
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